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The end of the FY 2010-11 marks the
completion of three & half years of the Bihar
Rural Livelihoods Project (BRLP), for which the
BRLPS was conceptualized initially. During the
current year, the society scaled up its
operations in 11 new blocks with support from
Bihar Kosi Flood Recovery Project (BKFRP)
making the total number 55. The funding
support from National Food Security Mission
(NFSM) for System of Rice Intensification (SRI)
& System of Wheat Intensification (SWI) and
UNICEF for Total Sanitation Campaign (TSC)
were also initiated in the year. The
achievements of this year have been very good
and can be termed as a turning point for the
society managing multiple supports from
various agencies. The brand JEEVIKA is now
extended to the model rather than the project.

Remarkable progress was seen in the areas of
SHG formation, micro-plan preparation, Bank
account opening, Capitalization of groups and
VO formation & their nurturing. Till March'11,
JEEVIKA has promoted 36386 SHGs and 1877

Q BRLPS

VOs. These institutions have been nourished

for being instrumental in implementing larger
convergence issues. Also, the efforts have
been initiated to register VOs as primary
federations under the “Bihar Self Supporting
Co-operative Societies Act’.

On the capitalization side, the constant working
on demand, supply and enabling environment
could prove SHGs as bankable clients. Till
March, 28017 SHGs started relationship with
banks through opening of accounts and 12258
got credit-linked to the tune of nearly Rs. 50
crore. The community professional mechanism
was extended in this area also with introduction
of “Bank Mitra” and its further ratification in the
SLBC, giving momentum to the movement.

The interventions of Health Risk Fund (HRF)
and Food Security Fund (FSF) were also
universalised this year. 1458 VOs have started
additional saving for Health, out of which 978
were supported with HRF. In farm sector, the
SRI & SWi scaled up with larger number of SHG
HHs. 48521 farmers adopted SWI and got an

Annual Report 2010-11



average yield of 5 ton/ha. 19911 SRI farmers
got an average yield of 5.03 ton/ha in severe
drought situation. Subsequently, the
methodology was tried in vegetables, pulses
and other crops and shown similar incremental
results, thus accepted as System of Crop
Intensification (SCI).

Dairy interventions are taking shape quickly
with the support of COMFED and the Dairy
Consultants. Cumulatively, the project has
formed 122 Dairy Cooperative Societies
(DCSs) comprising 6864 SHG members.
There are additional members who have been
linked to existing Co-operatives. Altogether,
the members pour around 22596 litres of
milk/day in the DCSs. Apart from that, the
partners & supporting agencies like EDA,
Shakti Sudha, Sakhi, AHF, ITC, G4S, AeA,
DRF, Vardhaman Yarns, PRADAN & ASA
have strengthened the initiatives in livelihoods
sector.

On the project management side, MIS has
been operational and phased out the manual
Monthly Planning & Progress Report (MPPR).
The challenge of integration, managing huge
data and to make the MIS more robust, user
friendly (both for staff and CBOs) and its
effective sustainable practice is an important
challenge. Strategic capacity building will
provide a base for replicating this model in a
largerarea.

The annual action plan for the FY 2011-2012
has been prepared following a bottom up
process. The enthusiasm, particularly of the
BPIU team members, was quite inspiring and
motivating. The year 2011-12 is declared as
Livelihoods Year, as there is a need to move to
the next stage, where more focused approach
would be required forincome enhancement.

@ BRLPS

Apart from the above, the project received a
series of senior dignitaries in its work field this
year. The Chief Minister spent a good time with
the CRPs explaining to him the training module
and subsequently the Chief Minister motivated
others to replicate the community driven model.
The President of World Bank along with senior
WB & IFC Heads had interaction with the
community and described this as a silent
revolution. Several other international
personalities including British Parliamentary
Committee, Professors from Columbia &
Ethiopia Universities have visited the project.

The efforts of JEEVIKA have been appreciated
at the national level and it received the
prestigious Skoch Challengers Award in the
category of State of the Year —Livelihoods. The
most significant point is, JEEVIKA was called
by Her Excellency, the President of India to
present the successful initiative of SRl and SWI
through which food security has been ensured
in the poorest families. The best practices of
community driven extension mechanism were
Sshared in the meeting chaired by Her
Excellency and attended by eminent
personalities like Prof. M. S. Swaminathan, Sri
Mihir Shah, Sri Abhijeet Sen & others.

Now, the model of Poverty Alleviation through
quality community institutions is on a plane of
high expectations. The learnings from similar
projects are helping in conceptualizing the
National Rural Livelihoods Mission, where
JEEVIKA has to play a resource role apart from
finding opportunity to scale its operations with
multiple assistance and to dream poverty less
Bihar. We bank on the social capital we create.
The challenge would be to get this enthusiasm
going and moving on to the next orbit of the
performance, effectiveness and efficiency.
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JEEViKA {ations

Based on the study related to Poverty and
Social Assessment of Bihar and looking into the
aspects viz. Poverty, Social Vulnerability,
Livelihoods Potential and Social Capital,
eighteen blocks in six districts were included in
the first phase of World Bank supported Bihar
Rural Livelihoods Project (BRLP) in 2007. It
was expanded to further twenty four blocks in
same districts and one block each in Supaul
and Madhepurain 2009 under second phase of
BRLP.

In 2010, Government of Bihar initiated Bihar
Kosi Flood Recovery Project (BKFRP).
JEEVIKA model of poverty alleviation was
initiated in 13 Kosi flood affected blocks of
Saharsa, Supaul and Madhepura under the
fourth component of the project i.e. Livelihoods
Restoration and Enhancement. Two blocks
already taken in the fold were transferred to
Kosi project with effect from July 2010. Work
started in the rest eleven blocks in December
2010, after the General Assembly Elections
were over.

@ BRLPS

District

Gaya

Nalanda

Muzaffarpur

Madhubani

Khagaria

Purnia

Saharsa

Madhepura

Supaul

Total Blocks

24

20

16

21

07

14

10

13

11

BRLP Phase-1

Bodh Gaya
Dobhi
Sherghati
Khizarsarai

Harnaut
Rajgir
Sarmera

Bochaha
Minapur
Musahari

Rajnagar
Benipatti
Khajauli

Alauli
Khagaria

Banmankhi
Dhamdaha
B. Kothi

BRLP Phase-2

Amas

Atri
Barachatti
Gurua
Manpur
Tankuppa
Wazirganj

Biharsharif
Nagarnausa
Rahui
Noorsarai

Dholi (Muraul)
Kurhani
Sakra

Saraiya

Jainagar
Jhanjharpur
Lakhnaur
Pandaul

Chautham
Amour
Bhawanipur

Baisi
Rupauli

Kumarkhand

Chhatapur

BKFRP

Patharghat
Sonbarsa
Sourbazar

Madhepura Sadar
Udakishunganj
Bihariganj
Gwalpara
Murliganj

Basantpur
Pratapganj
Trivenigan]
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JEEViKA Framework

BIHAR RURAL LIVELIHOODS PROJECT

« Project duration - 5years
- ¥ 306.60 Crore
- ¥264.60 Crore

-329.40 Crore

« Total Project Cost

« World Bank Financing
. Govt. of Bihar Share

« Community Contribution -3 12.60 Crore
« Target - 5.9 Lac poor families

Social Mobilisation

¢ Promoting inclusive and equitable growth
through participatory targeting

» Building social and economic capital
through institutions and federations

¢ Generating voice and scale

Social Mobilisation

BIHAR KOSI FLOOD RECOVERY PROJECT

Component 4:Livelihoods Restoration & Enhancement

« Project duration - 3years
- ¥164.00 Crore
- ¥139.40 Crore

-3 24.60 Crore

« Total Project Cost
« World Bank Financing
« Govt. of Bihar Share

« Target - 1.6 Lac Poor families

Livelihoods Enhancement

Skill building
Food Security

Productivity enhancement and extension
services

Assetization and Income Generation
Access to financial services

Reduction in costs for accessing services such
as health and insurance

Fair terms of trade through links with
commercial sector

Making the poor participate in and profit from
upcoming growth sectors

Supporting Sustainable Livelihoods

Investment

in self-sustaining
institutions and
federations of the poor

Role of BRLPS
»  Mobilization and capacity building
¢ Facilitating links with commercial banks

e Fostering partnership with public, private
and NGO sectors

» (Creating afavourable climate for the poor
¢ Promotion of innovations in rural livelihoods

Facilitation & Livelihoods Promotion

Q BRLPS

Entitlements & Accountability
«  Enhancing access to information
¢ Amplifying voice
e Making public and private services more
accountable to the poor

¢ Increased participation in and strengthening
links with local government

Information, Access and Accountability

Annual Report 2010-11



During this year, the project reached 735 new
villages in 55 blocks. The cumulative number of
villages rose from 1450 in 2009-10 to 2185 by the
end of 2010-11. Major focus areas in IB & CB
included formation of Self Help Groups (SHGS)
through internal CRP drives and saturation of the
villages, formation and quality nurturing of the
Village Organisations (Vos). The strengthening of
the Community Cadres was also on the high end.

PROMOTION OF COMMUNITY INSTITUTIONS

Self Help Group is the primary community institution,
which the project is promoting. By end of March
2011, a total number of 36386 groups have been
promoted with the highest number of groups i.e.
7916 in Gaya, followed by 7827 groups in
Muzaffarpur.

In terms of formation of groups the period of this
financial year has been very crucial. The year began
with a number of 19175 groups and it reached a total
of 36386 groups at the end. Similarly these SHGs
were federated into 1877 VOs by end of the year.

INTERNAL CRP DRIVE

approach is the best proven means for social
mobilization and sustainability.

In the year 2010-11, a total number of 209 teams of
CRPs were engaged across all project districts. This
resulted in the formation of 4360 groups and
identification of Community Mobilisers.

INTERNAL CRP ROUND FOR VO
Best CRPs were sorted out on the basis of their

active participation in VO activities. After training,
field immersion & exposure, VO fostering and

Institution Building Progress

9000
8000
7000
6000
5000
4000 ® No. of SHG fromed
3000 M No. of VO formed
2000
1000

" No. of SHG part of VO

& N 2 S O

L PSS &L

F o T T F T
AR ‘gob <

The project has been successfully
practicing with an Internal CRP |Particulars |Gaya

Nalanda | Muzaffarpur |Madhubani|Purnia|Khagaria | Kosi | State

strategy, so as to build up own

No. of SHG
cadre of community resource for |romed 7916 7827 4773 | 5801 | 3360 | 203136386
nurturing of community
institutions in the villages. It has f'\c"‘:r'nggvo 443 349 276 304 | 185 | 46 |1877
been proved that community to
community cross learning |No.of SHG |, ¢ 3590 3050 | 3060 | 1896 | 449 (19665

part of VO

Q BRLPS B
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formation were carried out by them. 104 VOs were
formed through 54 teams of VO CRP.

VO REGISTRATION

It has been decided to register the VOs and BLFs
under 'Bihar Self Supporting Cooperative Societies
Act 1996'. For Registration of the VOs formed under
aegis of BRLPS, services of consultant has been
taken who is having enough field level experience in
framing by-laws, imparting training and registration
of primary cooperatives in the context of Bihar. By
the end of this year 21 VOs were registered.

DEVELOPMENT OF COMMUNITY
PROFESSIONALS

The sustainability factor of the model is purely
dependent upon the community managed systems.
To facilitate the process of development, the
Community Mobilisers at SHG level, Book Keeper
at VO level and the Community Resource Persons
strategy was focused. Identification of these cadres,
nurturing them through various rounds of trainings
and hand-holding at various levels were key
processes adopted. Put together, 10839
community professionals including Cms, VO BKs
and CRPs were identified, trained and putin place.

DEVELOPMENT OF MASTER TRAINER CRPs

Community to Community learning is the best way to
build capacity of the institutions. 86 teams
comprising of 278 members of MT CRPs were
prepared to impart trainings to weak SHGs. ToTs
were imparted to diagnose the weak groups and their
capacity building. Subsequently, these Master
Trainers trained 5422 SHGs on various modules.

TRAINING TO THE COMMUNITY INSTITUTIONS
Training being one of the major tools of capacity
building, four modules for SHG trainings and three
modules for VO trainings were ensured across all
eligible CBOs. In many a places, Master Trainer
CRPs were instrumental for peer learning and
dissemination of best practices. Put together, 14,240
SHGs and 1007 VOs were trained during the year.

DEVELOPMENT OF VO TRAINING MODULE

VO Training Module was developed in sync with
Bihar Self Supporting Cooperative Act'1996. The
module was designed and developed at CBO level
for conducting training of the promoter members and
executive members of the VOs. On the basis of the
training module, the participants have acquired good
understanding about the formation, preparation of
bye-laws and documentation for the registration.

TRAINING TO STAFF
For capacity building of the staff, various training and
exposure programmes were organised which

Q BRLPS

include Induction and Training of SHG concepts to
Managers, Induction training to staff- managers,
Basic training on SHG concept and management to
staff - Area Coordinator and Community
Coordinator, Training of trainers (ToT) on VO
registration and Training of trainers (ToT) on VO
conceptand management

TRAINING OF TRAINERS ON PARTICIPATORY
TRAINING METHODOLOGY

104 training cell and training pool staff attended the
training programme at Shahbhagi Shiksha Kendra,
Lucknow in four batches on participatory training
methodology. These staff are directly involved in
imparting training to community and project staff.

In this training, 86% participants are from training
pools; mainly Area Coordinators and Community
Coordinators and the rest 14% are from the district
training cell.

TRAINING TO OTHER PROJECTS

The project supported other projects including
Madhya Pradesh District Poverty Initiatives Project
(MPDPIP) and Nepal Rural Water Supply and
Sanitation (NRWSS) Project for training and capacity
building of their staff. MPDPIP supported with
exposure visit and on site support in their project
areas. The training modules, flip charts, Books of
Records of BRLPS were also replicated in their
project for strengthening their SHGs, Village Level
Federations and smoothening Micro-Finance
operation.

Exposure of NRWSS team to Madhubani and
Muzaffarpur trained them on community institution
building and developing the guidelines and
Community Operation Manual. Given the proximity
to Bihar, and similar cultural and lingual similarities
with the bordering areas, BRLP's experience of
implementing the Livelihoods project in Bihar, the
NRWSS project team also found keen to explore the
possibilities of working together over long term by
way of Community Resource Persons in Bihar
extending mentoring support to the Community
Resource Persons in Nepal.

n Annual Report 2010-11
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As community institutions are the base of the project,
this year emphasis had been on putting across
system of proper bookkeeping, financial literacy and
credit counseling, capitalization of the groups and
policy advocacy at the banking side. Micro Finance
team made tremendous efforts to achieve the
targets both on quantitative and qualitative aspects.

TRAINING TO STAFF

Much emphasis was laid down by providing training
and knowledge to the newly recruited Project staff.
Trainings were conducted on SHG books of records
and VO books of records.

TRAINING TO CMs AND VO BOOK KEEPERSs

A trainers pool was created at the block level to
ensure effective training and hand holding on SHG
books of records to community mobilizers. A total of
97 staff were used as trainers to impart training to
community mobilizers.

Newly identified
Book keepers
were trained on
uniform VO
Books of records.
Re-orientation
program was also
organised for the
existing VO book
keepers on books
of records.

TRAINING ON FINANCIAL LITERACY AND
CREDIT COUNSELING

The project has tried to initiate a chapter on financial
literacy and credit counseling (FLCC). This is
initiated with a view to counsel people against the
risk of over borrowing. Altogether 30 people have
beentrained onissues of FLCC at state level with the
help of Access Development Services.

TRAINING TO COMMUNITY CADRE ON MICRO
PLANNING AT DISTRICT LEVEL

The Micro Plan (MP) process has its importance as
the community participates in the totality and the
decisions are arrived at through the process of
discussions, availability of resources etc. It is in this
context that training of community mobilizers was
done onissues related to Micro-Planning. Altogether
384 community mobilizers have been trained on
issues of Micro Planning and they are expected to
conduct Micro Planning in more sustained and
participative way with the community institutions and
individuals.

PREPARATION OF FINANCIAL STATEMENTS
FOR VILLAGE ORGANIZATIONS

The project is paying a lot of attention towards
streamlining the process for VOs. In the context, it is
important that Book Keepers are adequately trained
and they work towards updating the books of
records. To support the whole process, MF
managers and FMTSC members worked towards
ensuring preparation of financial statements of
Village Organizations. Around 722 Village
Organizations prepared the receipt and payment
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accounts till March 2011. This will

40000

certainly encourage to develop the habit
of reporting inthe VOs. 35000

CAPITALIZATION LAG

GROUNDING OF MANUAL FOR ICF 30000

As the project is escalating, the scaling
up operation for the quality and accuracy | e

is to be maintained at highest priority.

wm—SHG Formed

‘emmmBank A/c Opened

Keeping that in view, effort has been | w ///_Jr_/_//r/4 e

made to prepare the community

operation manuals related to [Initial | e ——
Capitalization Fund (ICF) both for Self /

Help Groups and the Village |
Organizations. This manual contains the

5000

details of the processes required to be
put in practice by project team and

community institutions. Atthe same time, Ao

manual has been prepared to support
the functioning of Bank Mitras in the project.

PLACEMENT OF BANK MITRAs

The project has managed to make a policy
intervention to facilitate the financial transaction
process of the groups with banks in a smooth way
and got the policy of Bank Mitras ratified by a
committee formed by SLBC on SHGs and Financial
Inclusion. Bank Mitras have been provided training
on bank account opening, the role and
responsibilities of Bank Mitra etc so that the work
done by them gets due recognition and this gets
success across the board. In addition, refresher
training was provided to the existing Bank Mitras,
who have been functioning in different bank
branches. The review of the work, during the
refresher training had been very satisfactory in
terms of support extended to SHG members in the
bank premises by them.

JEEVIKA PORTFOLIO WITH DIFFERENT BANKS
The forwarding steps of the organization is a evident
of the growth as regards the number of accounts

opened with banks, attempt had been made to track
the portfolio with respect to the accounts opened.
Emphasis had been on account opening and
capitalization of groups. As a strategic move, credit
linkage programmes were organised at various
places with participation of senior bank officials and
administration.

CREDIT LINKAGE OF SHGs

Now the Banks are very supportive, as they are
ensuring that savings accounts of SHGs are opened
without any delay. The project had been very
successful in streamlining the process of liasoning
with Banks to open the savings account. The
greater challenge was to ensure the capitalization of
groups through Credit-linkages. It is in this regard
that project decided to increase its effort towards
credit linkage and has been successful in doing so.
Up to March 2011, 12258 groups got credit-linked
with Banks.

TRAINING ON MICRO-INSURANCE RELATED
TO AAM AADMI BIMA YOJANA AND JAN SHREE
Overall 151 project staff belonging

s B No. of SHG's No. of SHG's Bank |Bank Credit Linkage | to different cadres of Community
' ank Name Savings A/C Opened |Credit Linkage Done| Amountin Rs. Lac C di A C di
. oordinators, Area Coordinators,

1 |State Bank of India 5364 2023 754.91 Block Project Managers Training
2 |Madhya Bihar Gramin Bank 3480 1530 511.8 Officers and Manage'rs were

Bank of Barod 1282 343 100.2 .
3 |Bank of Baroda trained on AABY and Janshree
4 |Punjab National Bank 4028 1724 770.1 policies of the Insurance
5 |Central Bank of India 1963 1135 495.8 )
6 |Uttar Bihar Gramin Bank 6095 3158 1380.31 SUPPORT ROLE TO MPDPIP IN
7 |Union Bank of India 444 137 40.93 DESIGNING THE BOOKS
8 [Bihar Kshetriya Gramin Bank 1657 731 335.05 The PI’OjECt has been providing the
9 |Bank of India 1924 1136 497.4 hand h0|d Support fOI' Madhya
10]Allahabad Bank 386 70 105 Pradesh District Poverty Initiative
11 |United Bank of India 693 131 54.1 Project in the designing framing
12 |Uco Bank 516 a7 17.25 S !

= - o - P and maintaining of the Books of
13 [Canara Ban .

records for SHGs and VOs.
Total 28017 12258 4994.5
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SYSTEM OF RICE INTENSIFICATION (SRI)

In spite of prevalence drought situation in the year
2010-11(Kharif), the SRI was taken up by 19911
SHG membersinthe land areas of 1412 hectare, the
highest yield recorded was 13.6 tons per hectare
and the average yield was recorded as 5.03 tons per
hectare. This SRI intervention had made a
remarkable expansion in production of 3854.76 tons
of paddy resulting cumulative monetary income of
Rs 3.85 Crore. This has been ensuring the Food
Security among the marginalized households of the
area.

SWIAND IDENTIFICATION OF VRPs

During Rabi season System of Wheat Intensification
(SWI) was implemented with 48521 SHG
households in 892 hectares of land. Average tiller
count was 40 whereas highest tiller count was 80.
The wheat productivity enhanced to 5 ton/hectare
against traditional 2.4 ton/ hectare.

The best 1784 practicing farmers were identified by
organizing “Kisan Diwas” in the villages. During this
course of events, 1095 number of Village Resource
Persons & 200 potential project staff were identified
as Resource Personstolead SWIinthe State.

PARTICIPATORY VARIETAL SELECTION &

PROMOTION (PVSP) PROGRAMME
PVSP was carried out with 1699 SHG members in

39.39 hectares of land in Purnia and Khagaria
districts where 7 varieties of (Moong) Green Gram
were tried and appropriate varieties were chosen.

Q BRLPS

SYSTEM OF CROP INTENSIFICATION (MOONG,
RAPESEED, VEGETABLE)

Based on the successful pilot in System of Crop
Intensification (SCI) in Moong & Rapeseed; 2400
SHG members have taken up System of Moong
Intensification in 363.6 hectares and 425 SHG
members have taken up System of Rapeseed
Intensification in 11.184 hectares. System of Crop
Intensification (SCI) in Green Gram has been taken
up in Khagaria & Madhubani, Rapeseed in Gaya &
Muzaffarpur and SCI in brinjal is being done in Gaya.

DAIRY INTERVENTION

Dairy has been one of the major focussed sources of
livelihood. The Project often organized trainings,
awareness and vaccination for cattle concerning the
dairy operations during the year. 122 Dairy
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Cooperative Societies are effectively functioning in
Nalanda, Kahagaria and Muzaffarpur. As a whole
6864 SHG members have been linked with the Dairy
Cooperative Societies, which on average produces
22596 liters of Milk per day, which is being procured
from these 6864 SHG members through the newly
formed and existing Dairy Cooperative Societies.

VERMI COMPOST PIT

The Vermi Compost pit has also been proved to be
success for the farmers. Now they are using the
organic manure for their personal agricultural as well
as selling purposes. Nearly 4000 Vermi-Compost
pits have been prepared by the SHG members,
which produce 4 quintal of vermin compost per pit.

WOMEN FARMERS PRODUCERS COMPANY
This year another remarkable activity has been
noticed by the WFPCs namely JEEViIKA Mahlia Agri
Producers Company Limited (JMAPCL) Khagaria
and Aranyak Agri Producers Company Limited
(AAPCL) Purnia as they had generated substantial
profit by increasing the business turnover through
adding up different business approaches. Till date
the WFPCs had been involved in seed production of
Wheat, Green Gram & Paddy, which produced
nearly 30 tons of seed and marketed to more than
10,000 SHG members for SWI, SRI, and SMI.

NON FARM LIVELIHOODS

A non-farm activity mostly covers the Sujani, Sikki
and Mithila Arts in the Project areas. These activities
have been nowadays successful in creating their
own markets and sales. The producer groups
related to Sujni arts have come together and formed
a cooperative society of 30 members. The members
have been imparted trainings and got registered
under self Supporting Cooperative Society Act,
1996.

From Madhubani district total number of 56 artisans
have been engaged in Sikki working at

Ramia village. The formation of their
Cooperative Society is being processed.

Nearly 125 members for Mithila Arts have

formed the Cooperative Society and

submitted Memorandum of Association

and by-laws for registration under Bihar

Self Supporting Cooperative Society Act,

1996.

G4S SECURITIESASAJOB

This year the batch containing 45
candidates from Khizirsarai Block have
been successfully provided mentoring on
basic arithmetic and life skill knowledge
so that they can be prepared and be

@ BRLPS

capable enough to qualify the final selection process
of G4S. Out of these 45 candidates, 13 candidates
were placed in the concerned organization at
Orissa.

NATIONAL COLLOQUIUM ON SYSTEM OF CROP
INTENSIFICATION

A three days National Colloquium on System of
Crop Intensification (SCI) was organized from 28"
February to 2™ March 2011, in which Hon'ble the Dy.
Chief Minister, Shri Sushil Kumar Modi, the Minister
of Agriculture, Shri Narendra Singh and the Minister
of Rural Development, Shri Nitish Mishra were also
present to have a view of various perspectives of
SCI methodology. They also shared their views on
the occasion and provided some valuable insight for
benefitting small farmers through the model of SCI
methodology. Shri B. K. Sinha, Secretary-MoRD,
Shri T. Vijaykumar, Joint Secretary, MoRD, Gol, Mr.
Ashok Kumar Sinha, APC, Bihar, Mr. Santhosh
Mathew, Principal Secretary, Rural Development,
GoB, Sri Parmesh Shah, Lead Rural Development
Specialist, World Bank also took part in the
Colloquium. Prof. Norman Thomas Uphoff from
Cornell University, USA; Dr. Erika Styger having
worked in Africa and Ms. Susan Burnell Edwards,
Director-Institute for Sustainable Development-
Addis Ababa, Ethiopia showcased the best
practices in SCI. This was great learning
opportunity for the Project to know how to use the
SRI methodology in almost all the crops which may
be termed as System of Crop Intensification (SCI).
The second objective of the Colloquium was to
disseminate the SCI methodology and encourage
its use by all the small-holders of the country.
Besides, System of Rice Intensification (SRI) is a
methodology of aerobic paddy cultivation, which
reduces the Green House Gas emission such as
Methane and Nitrous Oxide and to get the carbon
credit by expanding the SRl area.
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HEALTH RISK FUND (HRF)
Health threats are always a major obstacle for the

poor Households. At present across the project
mobilization and facilitation of health saving has
been initiated with 1458 VOs. Total contribution of
community comes to Rs 91.2 Lacs, whereas 979
Vos have been provided HRF to the tune of Rs. 14
crore 68 lac 50 thousand.

SANITATION AND HYGIENE

With joint collaboration of UNICEF, PHED/ District
Water and Sanitation Committee (DWSC), BRLPS
had taken a step forward for the promotion and
implementation of Total Sanitation Campaign
Program in seven Blocks of the Gaya, Nalanda and
Purnia. At the end of the year, 174 new sanitary
toilets had been constructed with the initiation of 12
VOs. Agreement between the nodal VOs and the
DWSC has been processed for the implementation
of TSC in the four identified Blocks. Trainings had
also been provided to 20 masons for the

collectively procured with a grant from the project to
the VOs. Vos provide grains to the members on
credit as per their demand and its subsequent
assessment. The repayment rate of credit for food
security is more than 90 percent. The growth hype
has been observed in the participation of the VOs for
the Food Security. Many VOs had participated and
availed Food Security at their village organizations.

SIGNATURE LITERACY FOR SHG MEMBERS
The project focusses the community to cover up
maximum number of SHG members to be signature
literate. VOs maintain the register for the members
to keep a track on the illiterate members. The total
intervened achievement on signature literacy is
181667 women. Nearly 80% members in 360 Vos
are now capable of signing in place of putting of
thumb impression. All members who had learnt to
sign, use to put signature in their weekly meeting
minutes, this gives them regular practice.

constructions of the Toilets. Revolving
fund to meet the expenses for
construction as per rates prescribed by

Signature Literacy

M Total no of illeterate

SHG members

the governmentis also providedz. 400000
FOOD SECURITY 300000
Food security in the project is an | 200000
innovative approach which helps in 100000
ensuring food availability for the

0

households throughout the year. Food
Security Initiative is a community
managed credit and food distribution

Apr-Jun' Jul-Sep' Oct-Dec' Jan-Mar'

10

identified

B Total No of SHG
members who can
sign-

10

10 10

mechanism. Food grains are
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SOCIAL SECURITY SCHEMES

In order to secure benefits of government schemes
relating to old age people and widows of the village,
the project had linked SHG members with old age
pension and widow pension schemes of
government. Workshops in Nalanda, Khagaria &
Purnia have been organized to mobilize support for
social security programme. In this regard, Overall
5431 social security applications have been
sanctioned and around 18359 SHG members are
linked with old age and widow pension schemes.

MAHATMA GANDHI NATIONAL RURAL

EMPLOYMENT GUARANTEE ACT (MGNREGA)
Muzaffarpur has been effectively providing
facilitation for the community members to access the
wage employment through MGNREGA
Programme. In convergence with the District Rural
Development Agency, the program is implemented
in three blocks of Muzaffarpur i.e. Bochaha,
Musabhari, and Minapur. Initially it has been initiated
in 35 villages of 41 Panchayats at respective blocks
and till total number of 5181 SHG members of 31
VOs are getting the entitlements of the wage
employment Programme. A total amount of Rs
4,03,94,798 had been paid through bank
accountto the respective members.

PUBLIC DISTRIBUTION SYSTEM
(PDS)

PDS has been successfully operated by
three authorized licensed Village
Organizations in Gaya district and twelve
other VOs are expected to get license.
The District Administration was also
supportive in scaling up the operations
and extending hand hold to transmit the
PDS work effectively and efficiently. The
VOs are now managing the challenges
and expectations of the village
community have gone up.

Q BRLPS

INTERNATIONAL WOMEN'S DAY

Women's empowerment is important for the project.
There has been significant progress towards
development of women. In order to awaken and
empower, the celebration of International Women's
Day-2011 in project districts proved to be example
of the magnitude of women's development through
various interventions.

VO ACTION PLANS

Based on the frequently discussed agenda issues of
VOs, the project has started to facilitate
preparing VO’s action plan and accordingly
project has identified few proposals of VOs to
provide further facilitation, financial and
convergence support to VOs. The identified
needs include PDS management cost, one
time asset cost or teaching material cost for
Balwadi, Rotation money for installation of
sanitary latrine. All these supports are given
under social CIF.

TRIBAL SAFEGUARD

Project has focused for 100% inclusion of the
tribal communities in its working villages.
Other than this, promotion of community
cadre is one area where project tried to
include ST community members.

BALWAADI EDUCATION

Baalwadi education is provided to the poor children
who are unable to attend the school. JEEViKA took
initiative in providing education for the children. The
Saraswati VO of Dobhi block, Gaya has donated a
small land to run the Balwaadi in Maraha village & in
Prakash VO, 35 children are enrolled and are
regular with their studies. 47 children were enrolled
in the Balwadi run by Chandani VO in Dhamdaha,
Purnia and they are planning to establish Balwaadi
in another 3VOs.
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In view of increasing role of “Communication” in
JEEVIKA, the strategy has been reviewed and
restructured with definite goal. Some of the
initiatives, which have been completed during the
year, are as follow:

DOCUMENTATION OF EXPERIENCES

An arrangement was made to document the entire
process of cultivation of wheat through SWI
techniques. Shootings were done at each stage of
crop cycle in both audio-visual (AV) and print format.
Finally, a detailed process document in form of
report and 45 minutes long film, along with a shorter
version of 15 minutes, has been prepared. All these
materials are being used in scaling up of SWI
activities in new villages and areas.

In the last few years, the project has completed a
number of successful interventions. Documenting
the same would work as good inspirational materials
for others. To collect these stories, an intern model
was adopted. Local students pursuing Mass
Communication studies had been engaged to
document these stories. More than 100 successful
cases have been collected.

DEVELOPMENT OF COMMUNICATION
MATERIALS FOR SRI SCALING UP

With a view to further expand the success of SRI
technique in remaining parts of the project areas, a
detailed illustrative Flip Chart containing all
packages of practices has been developed and
disseminated. The material is being used in the
training of VRPs and farmers. Since the flip chart
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would be limited in circulation, a hardboard
pamphlet on SRI package of practices with few
successful case studies has also been developed.
The SRI flier is to be disseminated in large number
among the farmers and members of community
organizations.

ACTIVATION OF CLOSED USER GROUP (CUG)
To simulate free flow of communication, CUG in
mobile was introduced in the month of July for the
project staff and partners. To provide better
synchronization and assistance among the staff, the
unlimited access services were provided with a
handsetto all.

PROCESS DOCUMENTATION OF SRI

The System of Rice Intensification technique has
been quite successful for three consecutive
seasons. To document the process and the
learnings, various documents, flip charts and fliers
have been prepared with the new outlook which
holds a brief description about the SRI process and
procedures. These materials were supplied to the
field staff and also provided to the visitor
organizations. These prove to be very helpful in
dissemination as a resource sharing with other
organizations. Similarly AV process documentation
of SRIwas also initiated.

PROCUREMENT POSTER FOR COMMUNITY
SHG: A complete descriptive poster was developed
for the guideline for the SHGs' level. This provides
briefinformation about the process and procedure of
the purchase of any commaodity for the community.
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Village Organization: A vivid poster was
developed providing brief information about the
services, supply and purchase procedure of the
commodity at the village organizations'level.

SONG COMPOSITIONS ON PROJECT THEMES

Music is a powerful tool to disseminate the
innovative concepts. Keeping this in mind, ten
songs and 10 jingles on various project
interventions like food, health, community cadres,
institution building etc were developed, field tested
and then produced with musical tracks. The songs
have been developed with folk tunes normally used
in the rural context of the state and community
versions are incorporated in it. The CDs are
prepared and being disseminated to be used as
village entry tool and also for empowerment and
awareness generation programmes in the villages.

CORPORATE FILM PRODUCED

The project has achieved milestones with reference
to its results framework. The federations of the
community have started taking sustainable
livelihoods options of their own and empowermentis
clearly reflected through their social actions. The
project interventions, impacts and the milestones
set in the path of poverty alleviation were captured
through an audio visual medium and produced as a
JEEVIKA Corporate Film 2011 in both English and
Hindi versions. The film was presented during the
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visit of the President, World Bank and would be used
at various forums in the coming year.

JEEVIKADIARY & CALENDAR 2011 DEVELOPED
All the project staff
and the
community cadre
should have a
similar document
for their use
throughout the
year. Keeping this
in mind, JEEVIKA
Diary 2011 with all
required
information was
developed and
designed in time.
Additionally, it has
information on all
international days and photographs from the field.
Aiming at 'we-feeling' among all the CBOs
promoted by the project, JEEViIKA Calendar 2011
was developed. The most significant presentation is
its content design, which depicts and displays the
conceptand process in the version of the achievers.

EXPOSURE TO VISITORS

The learnings of the project were shared at large
through organizing the exposure of the other
projects in JEEVIKA areas. During the year, the
teams from Rajasthan DPIP, Catholic Relief
Security (CRS), Poverty Alleviation Fund (PAF) -
Nepal and Madhya Pradesh DPIP, another team
from Nepal and FICCI (Sonbhadra, U.P) visited
project areas, in which the materials and
experiences were shared.

The community driven approach was also exposed
to the team of NERLP during official visits of the Ms.
Jayashree Mukherjee, Joint Secretary, DONER and
subsequently Regional level officials of NERLP.
With a view to get a practical experience of
Institutional Model devised in BRLPS.

APPRECIATIONBY PRESIDENT OF INDIA

Her Excellency, the President of India invited
JEEViKA on 11" Aug, 10 for presentation on rainfed
farming: its opportunities and challenges with
specific reference to the System of Rice
Intensification (SRI) and System of Wheat
Intensification (SWI). The Project received a lot of
appreciation in the President's Secretariat. A three
minutes film was developed as an alter version of
the twenty minutes for SWI and Corporate film, for
presenting the SWI and JEEVIKA concepts before
the Presidentin short time.
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CM AND DEPUTY CM INTERACT WITH
COMMUNITY INSTITUTIONS OF JEEVIKA

In keeping with the keen interest of the Chief Minister
in socio-economic empowerment process in
JEEVIKA, an exclusive interaction session was
organized with the women group members and
community cadres at Sanjhagat village of
Dhamdaha Block in Purnea District. During the
interaction, the community cadres explained the
process of capacity building with the use of flip
charts, which impressed the CM to the extent that he
himself reinforced his point of view by using the
same flip chart during his motivational address. The
interaction prolonged for nearly 90 minutes.

In another programme, the Deputy CM graced the
occasion in which 306 groups were credit-linked,
amounting Rs. 1.5 Crore with the support of Bank of
India. An institutional partnership in the form of MoU
was also signed between BOI and BRLPS on the
occasion. More than 5000 women participated in the
programme, which was also attended by Minister,
Road Construction, Executive Director of Bank of
India and a few other dignitaries.

WORLD BANK PRESIDENT ZOELLICK'S

INTERACTION WITH THE COMMUNITY
World Bank President Robert B. Zoellick had a day

long visit to Bihar on 12" January. The President had
a plan to visit the community institutions in Gaya
district. Due to unfavourable weather conditions and
limited flying visibility, the visit could not be possible.
As a fall-back arrangement, the project organised a
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community meeting of the VO members at Patna.
President Zoellick had a close interaction with the
community members of the Project. He discussed
with the Village Organization members on poverty
alleviation issues with community driven
mechanism for sustainable livelihoods.

Social & Financial responsibilities of the
CBOs and sustainable extension mechanism
of community cadres were shared by the VO
members. Individual case studies were also

discussed by the community.
A presentation of the agri and allied sectors &

initiatives in select art and craft areas along
with services in food, health and financial
matters was also made. The SRI, WFPC,
PDS, FSF, HRF etc. were also discussed in
various stalls.

During the visit of President Zoellick, an MoU was
signed for WB's support for BKFRP under which the
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Livelihoods Restoration part has to be scaled up by
JEEViKA in 13 flood affected blocks of three districts
in Kosi area.

WORLD BANK COUNTRY DIRECTOR VISITS

THE COMMUNITY INSTITUTIONS
The World Bank Country Director Mr. Roberto

Zagha visited the Ganga JEEViKA Gram Sangathan
on 4" January 2011 and had glimpse of the
empowerment of the poorest of the poor community.

An elaborate discussion at the Village
Organisation level with the members and the
community cadres detailed out the
functioning of the federation model and their
sub-committees on various interventions and
initiatives on food, health, convergence and
social inclusion etc.

Three families shared their experiences during
this visit, which reflected the results and
impact attheir household levels.

Project interventions ranging from agriculture
to Non-farm, Financial services to access to
entitlements were shared through the stalls
on nonfarm, agri-allied & services.

BRITISH PARLIAMENTARY COMMITTEE
EXPOSED TO COMMUNITY
A team of British Parliamentarians visited the Village

Organisation in Bhusia village of Gaya districton 11"
March. Members of the International Development
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Committee of Department for International
Development, Govt. of UK, which oversees the
impacts of the projects supported through IDA Fund.
In this regard, they discussed the JEEViIKA model of
sustainable livelihoods promotion with the SHG
households and the Village Organisations and
found itempowering and effective.

The Parliamentarians were also impressed with the
impact of the improved technique of farming, dairy
and women farmer producers' company models.
The demonstrations on the services rendered by the
community institutions with nonfarm activities were
alsoseen.

JEEVIKA RECEIVED SKOCH CHALLENGER

AWARD 2011
Bihar Rural Livelihoods Project — JEEVIKA has

received the prestigious Skoch Challengers Award
2011 in the category of State of the Year —
Livelihoods representing the Government of Bihar's
successful initiative, Chief Executive Officer, Bihar
Rural Livelihoods Promotion Society, Sri Arvind
Kumar Chaudhary received the award from Dr. C.
Rangarajan, Chairman, Economic Advisory Council
to the Prime Minister on 25" March during Silver
Jubilee Skoch Summit titled Reinventing India at
Hotel Sangri-La, New Delhi. The summit was also
addressed by Sri Sam Pitroda, Advisor to the Prime
Minister on Public Information Infrastructure &
Innovations.

The efforts of JEEVIKA was showcased and
appreciated amongst the national level
policymakers during the ceremony, where Deputy
Chairman of the Planning Commission, Sri M. S.
Ahluwalia was conferred the award for Lifetime
achievement. ICICI Bank, Govt. of Gujarat, Punjab
National Bank, Canon India and ABM Knowledge
ware were also awarded along with JEEViKA in the
organizational category for banking, e-governance,
financial inclusion and fellow traveler respectively.
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MID TERM REVIEW

MTR had been conducted in three phases so as to
assess the Project achievements till date. During the
MTR the World Bank analyzed the MIS data and
reviewed the reports, impact & assessment reports
on FSF, HRF, Agriculture & Dairy interventions
financial management, governance and institution
building aspectsinthe VOs.

MIS

The greatest challenge in rolling out of MIS is of
converting the historical data into the real time data.
Synchronization of MIS data base has been
decentralized and is being done at the BPIU levels
with the support of ITFTs. At present databases of
80% clusters from the field are being synchronized
by the ITFTs. There are some corrupted databases
which are rectified and synchronized at the SPMU
level. The issues related to synchronization of offline
and online data, had been finally resolved, and now
itcan be done faster.

HR-MIS MODULE

The HR-MIS had been developed. Data in HR-MIS
was validated and found that corrections were
needed. For the sake of editing of data validations
were done. 49 issues were addressed (testing by
Safal team, PM-HRD) and resolved within the
period. It has been targeted to complete the data of
BPIU, DPCU and SPMU for the testing of HR-MIS.
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TRAININGS

Project had always emphasized on Training process
for the effectiveness of member staff. MIS trainings
were conducted for the SPMU staff, thematic
managers, BPMs, DEOs, and CCs/CMs for MIS
applications and its use. Refresher trainings has
also been conducted timely for the ITFTs and Book
Keepers on VO MIS, SHG DIDI sheet and MIS data
entry. ITFTs had been provided training on
synchronization so that the MIS Synchronization
could be done from the field itself and accurate data
could be collected.

PROCESS MONITORING

The Sutra Consultancy Pvt. Ltd. has been finalized
for the assignment of process monitoring. The report
covers comprehensively about the targeting
process. The basic focused areas monitored was on
participatory self assessment tools for SHGs and
VOs, Process of rolling out of formal books of
accounts at SHG and VO levels and their
maintenance, Assessment of Health risk fund and
food security fund and training process of newly
recruited staff and DEOs.

IMPACT ASSESSMENT STUDY

Impact assessment study has been conducted on
Agricultural interventions, SWI & SRI in the Project.
It has been carried out with out-sourced study by Mr.
Manu Sinha and Mr. Gopal Krishna Rao.

Annual Report 2010-11



R.@'S OUTCH ;De\}felmt"-’ 2
— ’-,.;g:;« ST .

RECRUITMENTS REVISION OF SALARY

The status of recruitments for year 2010-11 consists In view of increasing cost of living and the demand of
of various posts, managerial and field level for the the project staff, a committee was constituted for the
project at SPMU, DPCU and BPIU level. This year salary fitment. The salary of the staff was revised in
recruitment process is taken up with “Srijan the light of new salary structure approved by the
Inreatech and Development Agency (SIDS), New Executive Committee of BRLPS which is effective
Delhi” and through the process of campus from April 2010.

recruitment from reputed professional

colleges/institutions like XISS, CIMP, KSRM. The PERFORMANCE APPRAISAL & PROBATION
recruited candidates had joined BRLPS and had CONFIRMATION

In the light of provisions in the HRD Manual, annual
performance appraisal for all staff is carried out.
Appraisalis done on the basis of objective indicators
at the team level and the individual performance is

undergone through the village immersion after
completion of ten days residential induction training
cum orientation program conducted at SPMU.

STAFF PARTICIPATION FOR CAPACITY also assessed. Up to a maximum of 15% of the
BUILDING salary is paid as incentive.

A formal MoU has been signed with a management

institute, Chandragupta Institute Management, Performance Appraisal for the year 2009-10 were
Patna. “Management Development Program” has done andincentives were paid.

been organized for managerial staff. This program
focused to develop the management skills of the
staff. The contents for MDP program

MANPOWER STATUS UP TO 31°" MARCH

i P during th
was conducted in two modules it ocar | status i rogms;;:nng ® | status til | stafs
subjected to “Human Resource & | .ver |position |31t March Staff 31st March | Strength
. . . 2010 L Staff Left 2011 in %
Organizational Development joined
and“Project Management & Financial |SPMU 58 39 1 3 47 81
Management”. DPCU 126 51 28 1 78 62
BPIU 1207 803 214 13 1004 83
Total 1391 893 253 17 1129 81
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ADMINISTRATION
JEEVIKA was expanded to 11 new blocks in three

districts of Kosi region. A team of 1 AC and 3 CCs
has been placed in each of the 11 new BPIUs to
make it functional. To oversee, handhold and
coordinate the activities in BPIUs, a DPCU has been
established in Saharsa District. A District Project
Manager and three District thematic Mangers have
been placed there to support the BPIUs functions. In
this connection a workshop had also been
conducted in Saharsa. District level officials of
different departments were also present to share the
experiences and further to extend their support in
the activities of JEEVIKA.

PROCUREMENT

PROCUREMENT PLAN (FY-2010-11) and

CONTRACT MANAGEMENT GUIDELINE
Procurement had been planned for the year

2010-11; the total plan for the year was 30.70 Crore.
Contract Management Guidelines by the project for
smooth monitoring of contracts within the project
have also been prepared.

CONTRACTSWITHPARTNER AGENCIES
Various new contracts had been signed with the

partner agencies for hiring their services for the
project during the year through procurement
process. Agreements were signed with Sutra
Consulting Services for process monitoring
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assignment and PRADAN for agri interventions in
SWI. A supplementary contract has been made with
existing MIS partner Safal Solutions Pvt. Ltd. for
additional services and for e-book-keeping of SHG/
VO books of records in the blocks. EDA Rural
System Pvt. Ltd. has been hired for Beekeeping and
Honey selling interventions. The contract periods
had been extended for the individual consultants for
Dairy, Micro Finance and IB & CB for period of Six
month which were effected from January and March'
2011 respectively.

SIDS was hired for getting the efficient man power
for the expanding project area at Kosi project and
M/s. Dynamic Ex-army servicemen Sentinnels Pvt.
Ltd. has been hired for 3“ & 4" grade employees at
SPMU level. To improve and develop the
managerial skills of the staff CIMP, Patna was hired
for the “Managerial Development Program”. A
contract has also been made with CIDC, New Delhi
for Trainings, Testing, Certification and Placement
in construction sector.

HIRING OF INTERNAL AUDITORS, STATUTORY

AUDITORS AND FMTSC
Internal Auditors for the year 2010-11 have been

hired for Project districts, M/s. O.P.Tulsyan & Co. for
Muzaffarpur and Madhubani, M/s. Roy Ghosh &
Associates for Purnea and Khagaria, M/s. P.Jyoti &
Co. for Gaya & Nalanda and M/s. Vinod Ajay &

Annual Report 2010-11



Associates for Patna Headquarter.

M/s. Mukharji Biswas and Pathak, Chartered
Accountants after due approval of the Executive
Committee have been hired as a Statutory Auditor
fortheyear2010-11.

For FMTSC, M/s. P.Punnet & Co., CA had been
hired and contract was signed for their services.

TRAININGS ON PROCUREMENT
A training module on Procurement including

community procurement has been prepared and
circulated to all concerned for imparting training to
the members of BLFs/VOs/SHGs. This was
followed by conducting two days’ training
programme on procurement and issues of
community procurement. Practice sheet of SHG
books of records has also been printed for training
purposes for the year. Approx 19,000 SHG books of
accounts have been printed and distributed in all the
BPIUs for the SHGs.

PROCUREMENT FOR

KOSIREGION
New BPIUs and DPCU in

training was organized on income tax/VAT and
accounting for Finance Managers, & Accountants at
BIPARD for regular updating with rules and norms of

the financial management.
STATUTORY COMPLIANCE
The current status of the eTDS return till March 11

has been processed for consolidation. TDS of IT
and VAT till Feb 11 have been deposited. EPF and
GPF amount has also been deposited till Feb 11.

INTERNAL AUDIT
Internal audit for the FY 2009-2010 is completed

and report has been submitted whereas Status of
IUFR for the period September to December 10 has
been sent to CAA&A and IUFR for the period July to
December 10 has been sent to WB and IUFR up to
4" quarter is under process of consolidation.

STATUTORY AUDIT
Statutory Audit for the year 2009-10 has been

completed and report submitted to the World Bank
and the Finance Department.

FINANCIAL PROGRESS AT A GLANCE : BRLP

Kosi region are functioning Expenditure Expenditure Expenditure Expenditure Total
Sl. Components 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Expenditure
and er)cess for procurerT]ent (Rs. In Crore) | (Rs.In Crore) | (Rs.In Crore) | (Rs.In Crore) 2010-11
of Offices Goods (furniture _ | commenity instuion ros oo o1 o e
and fixtures) has been Development (CID) ' ' ' ' '
ensured. 2 Eﬁr'mg’:g Institution 9.87 19.21 8.92 38.55 76.53
FINANCE 3 igzzg::g;:'ﬁgl 0.12 0.32 0.24 0.46 114
FINANCIAL MANAGEMENT !
CAPACITY BUILDING 4 [Project Management 1.99 1.59 25 2.85 8.93
Trainings have been Grand Total| 16,97 28.02 18.67 50.6 114.26
organized for project staff on
financial management at
BPIUs, DPCUs and SPMUs £\ ANCIAL PROGRESS AT A GLANCE : BKFRP
levels. It has been designed
toincrease the efficiency and Expenditure | Expenditure 2nd & | Expenditure Total
effectiveness in financial Sl. Components 1st Qtr. 3rd Qtr. 4th Qtr. Expenditure
affairs. Technical trainings (Rs. In Crore) (Rs. In Crore) (Rs. In Crore) 2010-11
. . . Community Institution

were also provided to builda |1 Deve,opmt)e'm (CID) 0.48 0.43 0.91
strong hold on Ta”y Community Institution
accounting package for the |2 |Fund (CIF) e e e
accounting accuracy. Newly , |special Technical
joined staff as office Assistance Fund
assistant were also given

L. 4 |Project Management 0.03 0.03
training on settlement of TA
claims and maintenance of Grand Total 1.11 2.54 3.65
manual cash books. A

Q BRLPS
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Annexure - |

PROGRESS AT GLANCE UP TO MARCH 2011

HEADS ‘ Gaya | Nalanda | Muzaffarpur | Madhubani | Purnia | Khagaria | Koshi ‘ STATE
Instituion Building
No of revenue villages entered (Online MIS) 674 370 337 200 210 100 86 1977
No of village saturated (Online MIS) 94 111 70 0 14 6 0 295
SHG FORMED

No. of SHG promoted by BRLPS (Online MIS) 7235 4297 5967 4347 4923 3002 1866 31637
Total mem in the SHG promoted by BRLPS ( No of poor

- . . 14715
mobilised into SHGs) (Online MIS) 95284 54317 73537 58338 65750 43069 24420 4
No of member / group 13.2 12.6 12.3 134 13 14.3 131 13

SAVING
Jlost)al Cummulative Amount mobilized by the Group (Online | 5000400 | 20028000 | 36128900 28198600 | 20124700 | 23838800 | 7102900 |180369200
Total Cummulative Amount Mobilised per Group 4968 4661 6055 6487 5916 7941 3806 5701
Total Cummulative Amount Mobilised per Member 377 369 491 483 443 554 291 435
INTERLOANINING
Total Cummulative number of loan (Online MIS) 100658 63113 73250 99054 102768 69840 35708 544391
Total Cummulative amount interloaned (Online MIS) 67359500 [ 60420000 80276000 72072700 70854400 | 67495600 | 1960960 |420439160
Repayment Rate
Repayment Rate - Interloaning (Online MIS) | 79 | 57 | 67 r 74 ( 60 | 65.47 | 64.78 | 72.49
MICRO PLAN
No of Micro Plan Completed - Ist Round (Manual) 4658 3338 4314 3396 3423 2489 775 22393
No of Micro Plan Completed - lInd Round (Manual) 0 359 35 0 0 126 0 520
INITIAL CAPITALIZATION FUND
Amount Disbursed under ICF (Online MIS) 1.49E+08 | 116898000 137223900 86299100 [117714200 | 65302900 | 11313400 |684147400
No. of Groups received ICF (Online MIS) 3258 2461 2906 1817 2298 1341 300 14381
Avg. Amount Loaned per SHG 45855 47500 47221 47495 51225 48697 37711 47573
Amount of UC recd by BPIU (Manual) 51175100 0 8675499 4022043 65041125 | 29550086 | 29550086 |158463853
BANK ACCOUNT & LINKAGES
No. of SHGs having Bank A/C (Online MIS) 2896 1790 1461 1215 1743 35 21 9161
mtl:;s():f SHG 3 months old but not having Bank Account (Online 3436 2363 151 2970 3005 2817 1413 20245
% Bank Account opened against the SHG Formed 40 42 24 28 35 1 1 29
No. of toal Groups Credit Linked with Banks (Online MIS) 560 506 407 422 742 310 9 2956
Amount Loaned by Banks to SHG (In Rs. 000) (Online MIS) 13566700 | 15014000 9443100 9377800 | 23623600 | 8120700 88600 | 79234500
Avg. Amount Loaned by Banks per SHG 24226 29672 23202 22222 31838 26196 9844 26805
COMMUNITY MOBILISERS
Numberof Book Keepers/CM identified (Manual) 1110 436 813 689 1026 570 45 4689
Number of Book Keepers/CM trained (Manual) 974 381 724 613 937 570 45 4244
Number of SHGs being managed by CM partly (Manual) 7792 3368 5792 4837 7496 5067 400 34752
No of SHG / Trained CM 8 9 8 8 8 9 9 8.2
Village Organisation

No. of Village organisation Formed (Online MIS) 218 130 175 128 148 123 46 968
No. of SHG part of Village orgnisation (Online MIS) 2094 1296 1836 1179 1603 1166 449 9623

Q BRLPS Annual Report 2010-11



Annexure - |l

HUMAN RESOURCE STATUS
. . Status till 31° Progress during the quarter Status till 31°
Sl Positions Required No. Dec. 10 Mar. 11
Joining of staff Staff Left
State Project Management Unit
1 |CEO 1 1 - - 1
2 |OSDto CEO 1 1 - - 1
3 |CFO 1 1 - - 1
4 |AO 1 1 - - 1
5 [SPM 9 7 - 1 6
6 |Procurement Specialist 1 1 - - 1
7 |Finance Officer 1 1 - - 1
8 |Project Manager 12 8 - - 8
9 |Procurement Officer 1 1 - - 1
10 |System Analyst 2 2 - - 2
11 |Data Administrator 2 1 1 - 2
12 |DTP Operator cum Designer 1 1 - - 1
13 |Project Associate 9 0 7 1 6
14 |Accountant 5 5 - - 5
15 |Office Assistant 6 6 - 1 5
16 |Cashier 1 0 1 - 1
17 |Procurement Assistant 1 1 - - 1
18 |PA cum Steno 2 0 2 - 2
19 |Store Keeper 1 1 - - 1
58 39 1 3 47
District Project Management Unit

1 |District Project Manager 9 3 2 - 5
2 |Training Manager 9 4 2 - 6
3 |Manager Livelihoods 9 6 - - 6
4 |Manager Social Development 9 6 - 1 5
5 [Manager Microfinance 9 6 2 - 8
6 |Manager Jobs 9 0 8 - 8
7 |Manager Communication 9 0 5 - 5
8 |Manager M&E 9 0 4 - 4
9 |Finance Manger 9 1 3 - 4
10 |Training Officer 27 13 2 - 15
11 |Accountant 9 6 - - 6
12 |Office Assistant 9 6 - -

Total 126 51 28 1 78

Block Project Management Unit

1 |Block Project Manager 55 36 8 1 43
2 |Chief Executive -WFPC 2 0 1 - 1
3 |Livelihoods Specialist 27 0 11 - 11
4 |Area Coordinator 188 136 36 3 169
5 |Accountant 55 19 22 - 41
6 |Office Assistant 55 17 22 - 39
7 | Community Coordinator 825 595 114 9 700

Total 1207 803 214 13 1004

Q BRLPS ﬂ Annual Report 2010-11
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Bihar Rural Livelihoods Promaotion Society
Consolidated Balance Sheet as on 3151 March 2011

jAmount ia i)
Sched Sche is1 Murch
+ o Anal Mst Mareh | As an 31aa March Ax @l Mat March | Asard
Capital { Linhiifics T ule 011 0B Aty dube 2011 i
Mo, Ma.
Capital Fund 1 13,185,612.75 1851891275 [Flued Asvests 5 23,183,812.7% (LEILE I
Restricted Fomis 2 03 00K 2RE. 04 117057,60H.64 JOurrent AssetsLoaas & Advances
Loam A 72706 727700 [Carrent Assets
Current Lisbilies 4 | 261 S6%. 50 141 | e 0 Cash in Hand [ 483,571,493 Ab1 42650
sy ut Bank 7 264064, 571.5% 203,751,315
Fand in Trans ] 7620 4, T, 0 O
Laans & Advanees ] 9,471,627.00 19.163,237.73
Tutal I TN 14729 246,594, 890,09 Tatal 317,383, 147.19 246,594, 593.39
Sigeilicant Accounibag Palicin & Mopdrs of ATTouns 15 3 -
i b of o repert o even diie
Far and s bekalf of Fur sl s Behall of
Nbiskherjes Hnwas & Fathsk Hikiar Kural Liveliboeds Pramotion hotiely
[ hanered Atountanty
Firm Reghiraman No: 3011081 W A z
ﬁ C\%\ 5,/\/5-0/ -

(5. Mukherjeel i

Parimif
Membership ba. F 59159

Place © Paina
{awte ; Mk Asgust, 3010

and
receipts and

Mookherjee Biswas & Pathak

i) in the case of Income and Expenditure Account the income

expenses paid during the wyear then ended on the

disbursements basis and,

iii) in the case of Receipts and Payments Accounts, of the Receipts and

Payments for the year ended on that date

For Mookherjee Biswas & Pathak

Chartered Accountants

Firm registration No 301 138E

ey
Arviad Kumar Chasdhary. 1AS

[Prujeet Irecir-cum  hied Freowtive Difficery

Membership No 059159

(S Mukherjee)

Partner

Sabaill Ram
il hiel Finasee OMieer)

Fam3tls g
&

;oW
£
ol
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WABLAR RURAL LIVELIHOOS FROSOTION SOCIETY

RURAL LIVELIHOODS FROMOTION SOCIETY
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BIHAK RURAL LIVELIHOODS PROMOTION SOCIETY
Schedules to the Income & Expenditure Acconnt and Receipts & Payments Account

Schedale : 10
Commuaity Institutional Develop {Amount in Rs.)
BRLF
Formation &
Deviapment of Capacity Unbcel Totsl As on Jai As ot Mt
BEIY (s Building Expeniditure KA1 Project March 2011 March 2010
[3haredaha 1.967,612.00 720,207.50 - ,687,839.50 5. TRE.990.65
B. Kothi 5,970,286, 00 477,546.00 2271500 6,43 1,027,000 3.020,132.00
Amanir 2,800,810,00 T08,010.00 - 3,508 529.00 729,230.00
|Baisi 2,474,383.00 444,43 100 - 2.918,814,00 $73,646.50
[ 5.617,510.00 77236300 - 300, 173.00 3,249,231.00
ﬁm-ulpur 3,184,800 00 0285400 IARTEST.00 791.432.50
Rupauli 1,602,761.00 51759500 3.410,356.00 72 1.807.50
Khagaria TA92.775.00 920,415.00 = £003.210.00 4,116.126.95
Chaitham 3,864,071.00 §25,134.00 - 4,680, 30:5.00 56%,195.50
Alauli 7,141,259,00 i, | £5.00 - 7,807,444,00) 1.7K2,296.00
Chhalag . 452,501 00 ¥ 48250100 R76,320.50
Kusmarkhand - 19158800 701,558 00 bE4.801 50
| Benipatti 6,241,411.00 134107000 1582481 00 3,83 1084, 041
K bl 5.680,638 00 65,571,100 6,346, 200.00 2.984.638.00
Feajragar 6.314,175.00 1S, 70600 7499.971.00 5.962,657.00
Jaynagas 3.041.329,00 544,781 00 3,626, 1 10.00 60,5950
hanjharpu 1943,992.00 803, 218,00 N 3,747,2340.C4) 463,775.50
|Lakhmaur 1,4109,781.00 432,075 00 - 4,341, 85600 589.776.50
[Pandosl 3,032,045.00 05,045 001 3.637.090.00 506.522.50
Hochaha B,343,505.00 1, [4610,5 16.00 - 5,404,021 .00 5,305, 779.00
|Minapur 4,916,301 00 796500 5,814,866 0 BT
Mushahari 5.235.330.00 999, 70700 6,235.037.00 ,ﬁ‘:m& s,
Sakra 2.911.649.00 486.211.00 . 3,390.860.00 — 554,354.50 |y z
Sanaiya 304403900 IIAT00 ] :r\ LRTS000] | E_mg_ 15
| Muirisal 1.469,061.00 503,710 #l e 2.062,121.00 | Y 560,572 50 I
¥ udhani 3,357,040.40 340,416.50 - VBT ; wwmﬂ*
Rajgle | 617557000 | E75.860.00 | N S 1051 43000 TN
Femme SONTE | F] o R T %

Q BRLPS
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AIHAR RURAL LIVELTHOODS PROMOTION SOCTETY
b the Imcome & Expenditure Acconn! and Receipts & Paysests Account

[Faarnaut .5 13, 080.00 711,049.00 T.244,120.00 4, BA0265, 00
[Fithoar Saeif 1,671 41800 47144100 - i, a1 5000 575 MR 50
3.572.524.00 &00,641 K . 4,173, 205,00 432,857.50
[ 5,174, 009.00 14000 - 1,568,720.00 651,507.50
Asthawam 1538, 7400 146,502 60 - 3,262 27600 4K5,131.50
Giayn 729121700 1.759,294.00 - 0,056,411.00 7,289, 201.K3
[ 6, P12.266.00 TieS1.00 - A0 4136000
Jsa.qr-i 5,756, 519.50 R40,610.00 - 6,556,910, 50 3,500,095, 00
Khiciruarai 5 51467500 60,5 71.50 - 475,242,350 4,007,521 .00
Aman 2.610,000,00 &11.614.00 - 3,433,617.00 T21.989.50
Fg- 162605200 345144 01 - 207139400 00,433,511
W agingan 2.763,5T4.00 552,116 00 - 1,315, 650.00 THAITL]
Ciurns 1.162.410.00 S84, B 00 . 3, T47.274.00 404,341 30
T 200 19.00 &45,437.50 4 3,041 456 50 432, 100,00
Taenchani 2,704,804, 001 177556000 . 3,043, 66000 TTEIEE]
1980523 50 1|, B 1K 00 = 1582361 50 14,258 00
(A} 186,299,061 050 304127108 1277500 216,735,277.50 #1689, 10.06
[ 1,259, 108.00 1,621, 140,00 11,0400 2.412.152,00 1742, 1 1050
| Klagaria 758, %44.00 1,194 814 000 1.533.378.00 |,003.%23.80
| hpdinuk 1250, 5800 1LAL6,U2E00 3,067611.00 1,406, 1 50,00
Cigya 1, ITL198.00 4 STRES2A.00 R4 540 0 5.936,272.00 4100 568.00
Nalindy 1262 Ad6.00 1,810,337.00 1.102,779.00 *A11.025.00
| MuralEarpar 1,672, k14.00 FETENT ] 3.9016,118 00 1,514,401 00
(1T AR 1500 1338526000 117.254.00 0,858 33100 13,180, 1 89.00
17.717,481.88 18,712:417.00 3,425 90044 24,507.243.00 |
(TS 17.717,483.53 18, 712417.00 16,479 500 5 prga Jas
TOTAL 111,500.909.38 KL AIRSTLO0 148,029,161 174,053, 310.38 f £},
f i
bt ps T 4,139,072.00 Lsnam] = !
Tananiput S NG T ML00 R LY R
iharsgan e ] 7,800 00 74 R63.00 . -
(Caawealparn i 4686300 46853 00 | B -
Murlizan) - i e ST RGE L] Wi Tl

BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY

— Sehedules 1o the Income & Expenditure Account and Heceipts & Payments Account
-E.--w" i 95.370.00 95,370.00 .
3 fahganj 95, 10500 o5, 0500 =
5"5"" H6.648.00 6,64 500 p
ikt 562800 &5,628.00
‘T". """T“ - §3,452.00 2148200 ;
umJ it 81.175.00 B1,179.00 s
Kw”::f'ﬂ:' 65,229,040 69,229.00 2
3,01 1,407.00 3.911,407.00 r
m 8,944,537.00 B.944,537.00
Total (A= B+C+I1) 111,502,900.38 6241057200 140,029,00 #,944,537.00 181,99K,04738 130,476,655.06
s 5
S
__'\.- h—._ "g"’
e i =]
i g lem.t -]
] % ¥
&\. — w
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BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY
Sehedules o the Income & Expenditure Accaunt and Receipts & Payments Accoun!

Schedule 17
Project Management Cost
(Amount in Rs.)
DbECU Mankaring Salary & thiher Operating Tatal As oo 315t Asal 3181
& Evabustion Honorariem Exp tHhers March 2011 March 2000
Purnis 254,603,041 100381000 [ 1,610,031 00 78,115,000 3,847.460.00 517,620.50
Khagaria 491 575.00 1,770,354 00 - 1,244,508 00 3.504,837.00 575.852.00
Wi hubani 144,126.00 1.6TR.330,00 - 1,3%0,594.00 3,403.453.00 20,502 50
iyt 722,399.00 2,138, 041.00 - 118,863 0 477020300 1,492.570.00
Malanda 514,895 00 133256700 - 1.087.331.00 2.955,193.00 754,445,540
Muzaffarpur J60,413.00 2,112.181.00 - 1,732.083.50 4,204 87750 $33,212.50
(A} 1,708,414,00 10,956,784.00 | 161083100 7,A31,894.50 12,6H8,023.50 4,173,643.00
12,454,430.00 | 35.859.265.00 - 16,273,401.50 4,587,090, 50 44,/08,747,50
(L] 1245443000 | 35859.265.00 - 16,273.400.50 B4,S87009.50 | 44.698,747.50
BRLP SUBTOTAL 15.160847.00 | 46.796,040.00 | 1.610,931.00 13,705, 290,00 §7,175,125.00 48,572,300.50
KOS Project
DLl Saharshn 103,758,00 § 34,674.00 A0,4%2.00 2793 14.00
(] 103,758,000 13467400 H,ER2.00 27931400
Tatal 1520660500 | 46,930,713.00 | 161095100 23,746,1 TH.OD §7.554,437.00 48,572,390.50
LA
, S
f g/ X B L}} \]E
: 21T {ek TATH
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Bihar Rural Livelihoods Project
Schedules to the Income & Expenditure Account and Receipts & Payments Account

Sehedule : 12
Project Management Cost
(Amount in Rs)
Monitoring ] Total As on 31t As at st
prey & Evaluation ey Otter Cperathg Expensen Exhers March 2011 March 2010
Purnia 254,603.00 1,903,811.00 1.610,931.00 78, | 15,00 3.847.460.00 S17.620.50
| Khagana 491,975.00 1,770,354.00 R 1,244_508.00 3,504,837.00 575,502.00
Madhubani 344,120.00 1,678,330.00 R 1,380,904 () 3,403,453.00 200 90250
Gaya 722,399.00 2,138.541.00 . 1,908 863 04 4,770,203.00 1492, 570.00
Nalanda 534,895.00 1,332.567.00 - 1,087,331 00 2 955,193.00 754,445 50
MuzafTargur 360,413.00 2,112.381.00 . 1,732.083.50 420487750 53321250
Al 2,708,414.00 10,936,7R4.00 1TA10,931,00 TALB9450 21,68H,023.50 3,173,643.00
[SEMU 12,454 433,00 35,859.263.00 . 16,273 401 50 54,587,099.50 44,608,747.50 |
il 12,454,433.00 35,850,265.00 - 16,273 401,50 £4,567,099,50 44,608, 74750
Tatal (A+B) 15.162,847.00 36, 790,049.00 1,610,931,00 23,705.296.140 B7.275.123.00 4R.E72I90.50
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RINAR RURAL LIVELIHOODS FPROMOTION SOCIETY
BIHAR RURAL LIVELIHOODS PROJECT

Reconeilistion of claim to total applications of funds for the year ended 3ist March 2011

s, i million Fa. Is milflion

iOpernng Dhiference af last yoar ails
Expendisune as per Audited Financisl Siiement 2000-11 1 142.5
142,74

Less: Suabermend of Expenditure sert 1o World Hank

A5t Craarter (el no, 041011 dated 18.10.2000) 164,69

2nd Cumarter {Rel 5o 02/10-11 daied 20000200 1) 280,29

3rd Qumrier { Rel oo 03/00-11 dated 24.03 2001} 18668

1k Qruartes (Fef no 401011 dated 190830111 506,08 14T
Dhflerence NI

W of Lotal expendinee is eligible fof reimburesement from World Bank
In terms of our report oo event date

For snd an Behall of

Moakbrrjre B & Parhak For and on Behall of
Chartered Accountsnls ihar Rural Livelibosds Promotes Sotley
Firm Regiimation No; 301 136E 3 /
X |
, BL WY
fﬂ.h Arvind Ituulr?{“dhrr. 1A% Subodh Rem
1-1{-(' ., (Pesject Direcror-sum- Chied Exscutive Offlorr) (Chief Finance (ffieer
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ABSTRACT OF ANNUAL BUDGET 2011-2012

BIHAR RURAL LIVELIHOODS PROJECT

Annex

ure - IV

% as per
Sl. Component Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 Total Percentage WB
1 [Community Institution Development 239836056 | 250437126 | 268752478 | 271652068 | 1030677728 26.98 25
2 |Community Investment Fund 661559227 | 723089227 | 508176727 | 432649227 | 2325474408 60.88 57
3 |Special Technical Assistance Fund 33718750 | 44128750 | 38168750 | 38808750 | 154825000 4.05 8
(I) Project Management Cost 47194077 | 33817370 | 32249680 | 29633525 | 142894652
4 [(11) Monitoring & Evaluation 19796500 | 22959000 | 14990500 | 14511500 | 72257500 8.09 10
(I11) Communication 21880650 | 23153650 | 24242650 | 24438650 | 93715600
Grand Total | 1023985260 (1097585123 | 886580785 | 811693720 |3819844888 100.00 100
% as per
Sl. Component Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Percentage WB
1 |Community Institution Development | 35073812 | 38155842 | 46648062 | 48417412 |168295128 22 25
2 [Community Investment Fund 77700000 | 150700000 | 137100000 | 146150000 | 511650000 67 57
3 |Special Technical Assistance Fund 4500000 5814000 6630000 4590000 21534000 3 8
4 |(I) Project Management Cost 4910385 5270385 5244385 5454385 20879540
() Monitoring & Evaluation 4902000 5102000 4976000 4976000 19956000 9 10
(11 Communication 6084000 6180000 6948000 5988000 25200000
Grand Total| 133170197 |211222227 | 207546447 | 215575797 | 767514668 100 100
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